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ANTIKOR

KOHLENLUUA
AHTUKOPPYMNUMUOHHOM MOJIUTUKK
Ha 2022-2026 rogbi

(yTeepeneHa Yuazom NpesngenTa PH
MeB02 o7 02.02.2022r.)



MCTOYHMKN B OCHOBE PA3PABOTKM
KOHLIEMLIMW U MNAHA IEACTBUN

lpeanoxeHus:

YBARAEMBIE KASAXCTAHILBI! o rpaxaad u HMNO
JUIS PEAJIBHBEX HIMEHEHHH o DusHec-coobuecTea

BAKHO MITLIHE B v o OBwecTeeHHOMO coBeTa AreHTcTea
o FOCOPraHoB

3apybexHbIN ONbIT

MexayHapogHble CTaHAAPThI

OnepaTUBHO-
cnegcTBeHHas NpakTUKa

it WMTorn aHanM3oB KOPPUCKORB

OTHPABL HIPEJUIORENNI




SA0AYN

POPMHPOBAHME
HETEPMUMOCTH K KROPPYTNLUHH

WCKNIOYEHWE BO3SMOMHOCTEN
ANA ROPPYTNLUWH

COBEPLUEHCTBOBAHMWE MEP
NO OBECNEYEHWHKD HEOTBPATHMOCTHW OTBETCTBEHHOCTH

YCHNEHME PONMH TPPAKOAHCKOND OBLLIECTBA
B NPOTUBOAEWCTBEMM KOPPYNUWM

MOHWTOPHHI
AHTHUKOPPYNUWOHHOW NONHUTHUKM

COBEPLUEHCTBOBAHME OEATENBHOCTH YNONHOMOYEHHOIO
OPrAHA NO NPOTUBOAEWCTBMIO KOPPYMLIMM




®OPMWUPOBAHMUE

HETEPITMMOCTH K KOPPYI1ILUWU

M3MEHEHME LLEHHOCTEM
W MNOBLILLEHWE

AHTUKOPPYMUMOHHOW KYNbLTYPLI

CUCTEMATHUSALIMNA
ObPASOBATEINBHbIA MEP

MACLUTABHAH

PASBACHWTEIIbBHARA PABOTA,
COBEPLUEHCTBOBAHWE NMPABOBOU
NPONATAHOLI
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OOBPONMOPAONOYHOCTbE NOCAIMMNMAPATA

TOYEYUYHARA NPOPUNAKTMKA

PEMYNMPOBAHWME KOH®ITMKTA MHTEPECOB

HEMNPEPLIBHOE
AHTHUKOPPYTILIMOHHOE OBYYEHWE

COUMATNBHBIA MAKET
MO NPUHLMNY NEPCOHANMU3ALIMA
BKITALIA KAXKIOMO

PACLUVMPEHWE BO3MOXHOCTEM
ANA 3AHATUA MHOW OMNAYUBAEMOW
NEATENEHOCTLIO




OOBPOMNOPALOYHOCTDb
BEU3HECA

salmTa acbpocosecTHOM braHeca
BHEApEeHWe peecTpa DUIHec-NapTHEROB

COBEDLUBHCTBOBAHWE MHCTUTYTA
dHTHEOPRYTNIHAOHHOTD KOMITEaeHcd

PasBUTHE PbiHKA KOMMNaeHC-CNeUWanicTos
C BHEJpPeHHe NPOrpaMM B By3ax

BHEAPEHHME aHTUKOPPYNLUMOHHLIX CTaHOapToR

B KOMIMaHKAX
AHTHHOPYNILMOHHOE oDyJeHne paboTHHKOE,
oUeHKa AoSpocoBECTHOCTH KOHTPAreHTOs,
ACOpoBONEHaA Mapipoaka DH3HeC-NPoaYKLIMK
W YCIYT SHaKoMm «clear waven

«AeKnapayua o nepeom roge buzHecas
O 3aHie KOHCYNETaTHEHOW MNOMOLLLK

rOCNogAepKEa KOMMaHWK, BHEAPMBLUMX
AHTWUKOPPYNUWOHHBIE CTaHAapTHI




>y WCKNKOYEHUE

~—  BO3MOXHOCTEM KOPPYNUUWN




CHWXEHUWUE PUCKOB
HES®®EKTUBHOIO PACXOOOBAHUA TOCCPEACTB

NEPECMOTP MEXAHWU3MA
JKOHOMWYECKOIDO OBOCHOBAHWA
NoOCnNPOEKTOB

NMPOEKTHOE ®MHAHCHUPOBAHWE

ENOYHbIN BHOMKET,
MPABUNO «OQHOW NOAMNMUCK»

MACLWTABMPOBAHWE NPHUHUWMA
«AEHBIM CNEOYKOT 3A HENOBEKOM»

«OKPALUMBAHWE OEHEN »,
MNMYBENUYHOCTE PASMELLEHWA
BHOOMKETHBIX 3AHABOK

DOPMUPOBAHWE CTATOAHHBLIX
no MEXOYHAPOOHBIM CTAHOAPTAM

KAPTbI KOPPYNUMOHHBIX PUCKOB
BM3HEC-NMPOUECCOB

NOBLIWEHWE 3®BREKTUEHOCTHU MEP
roCnNoOOOEPHEH




CHWXEHWE KOPPYTIUMNOHHBIX PUCKOB
B COEPE N'OC3AKYIOK

EAWHBIE TPEBOBAHWMA ana rocaakynok W 3aKynok B KBa3vroccekTope

YH#H I*}H UHpOEa HH BIK nogxon g perynipoaaHaM l:=l:|:l Bkl
COKPALLEHME BAKYMOK U3 OHOTO MCTOYHMKA

SPOEKTUBHOE MIAHMPOBAHKWE 3AKYTOK
pHegpeHMe Baskl AaHHBX SAWHBE WeH B Texcnaeywdukaumi,
onpefgeneHie cpeqHel OTNYCKHOW yeHbl, paclliupeHUe npeaencs BUpHescd TORroan

ONTHUMKH3ALKWMA CUCTEMBI OFTAHOB
[OCYLQARPCTBERHROTO AYOMTA WM PHMHARCOBOTO KOHTROH

HCEnioJere AyDnuposaHua QYHKUWA W yCHUNedue Y HeaaBuCUMOCTH

ObbEdMHERME [TPOUECCOB OCIARYTIOR, ITIAHMPOBAHIMAH
BIOOAKETA 1 ¥YTIPABINEHMA MOCOMHAHCAMIA




CHWXEHWE NI'NOCYYHACTUA

B SKOHOMWKE ke e (AN
(L} +5.97
al.:
COKPAILLEHME AONN FOCKOMMAHWIA | 14
B 3AKYTKAX | o

AEMOHOMONMU3ALIMA 1 CO3OAHWE B N
BIAFOMPUATHOM KOHKYPEHTHOW CPEQbI | |

NEPEQAYA MOCOYHKLIMA
B KOHKYPEHTHYIO CPELY

NPO3PA4YHOCTbL NPHUBATHU3ALINA

OrPAHMYEHWA HA MOCTMNOOQOEPHKKY DPI"AHHEALI,HH_M
CO 100% MOCAONEN
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KAYECTBEHHAA LUW®POBU3ALWA

KaK haKTop CHKEHWA «OBITOBON» KOPPYNUWK

= NEBHOPOKPATHM3ALIMA W NEPEEOA B LWGPOBOM
POPMAT BM3HEC-NPOLECCOB NOCOPTAHOB

« MONHAR UHTEMPALMA
MHGOPMALIMOHHBIX CUCTEM

= MPOAKTMBHLIM ©®OPMAT OKASAHWA MOCYCNYr

» COKPALIEHWE ANBTEPHATUBHBIX CNOCOBOB
OKA3AHWA YCNyT

* PACLUMPEHME OKA3AHWA YCNYT
YEPEZ HEMOCYOAPCTBEHHBIE NNAT®OPMBEI

» BHEOPEHWE UMOPOBOW SKCNEPTM3bI HNA

« AHTUKOPPYMUMOHHLIN MOHWUTOPWHT
MHOOPMALIMOHHBIX CUCTEM

= PACLWUWMPEHWE BE3HANMMYHBIX PACYETOB
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COBEPLUEHCTBOBAHWE MHCTPYMEHTOB
NMPEBEHLUWW KOPPYTILIUWA

NMYBENMYHOCTE NMPOBEOEHWA BHYTPEHHWX
AHATNN3OB KOPPYTMNUWOHHLIX PUCKOB

PASBUTWME BHELWHENO AHANM3A KOPPWUCKOB

BHEAPEHWME OTPACNEEBBIX MAPLPYTHBIX KAPT

COBEPLWEHCTBOBAHWE HAYYHOW
AHTUKOPPYTIUWMOHHOW 3KCNEPTWU3bLI NMPOEKTOB HNA

PACCMOTPEHWE PE3YNETATOB MNPABOBOIO MOHHUTOPWHIA

OONONHEHWE MCTOYHWKOEB NPAEOBOIO MOHUTOPWHIA PEKOMEHOALIMAMKA
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COBEPLLUEHCTBOBAHUE MEP
"3) O OBECNEYEHUIO

o, =

HEOTBPATUMOCTU OTBETCTBEHHOCTH
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[MPOBEPKA HA QOBPOINOPALOYHOCTb
(INTEGRITY TESTING)

SPDEKTUBHBI MHCTUTYT
CAMOOYULLEHNA TOCOPTAHOB
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[OCYOEEHOE PACCINENOBAHME

5 OPUEHTWUP HA NPUHLAIN
FOLLOW THE MONEY

PUHAHCOBOE PACCINEOOBAHUE

NOUCK CONOCTABMNEHMWE BO3BPAT
NOXWLEHHLIX A0OX0N0B AKTUBOB
AKTUBOB 1 PACXONOB
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BHEOPEHWE M
AHTUKOPPYTIL

KAYHAPOOHBIX

MOHHBIX CTAHOAPTOB

BBEAEHME OTBETCTBEHHOCTH
3A HEOBOCHOBAHHOE OBOTALLEHUE

YCUNEHWE OTBETCTBEHHOCTU
HOPMOMYECKMA NTNL 3A KOPPYTLUMKO

KPUMMHANTM3ALINA
NPEONCMEHWA / OBELLAHINA B3ATKA

PATU®GUKALIMA EBPOMNEUCKMX KOHBEHLMIA
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YCUNEHWE PO MNPAXKOAHCKOIO OBLLECTBA

B MPOTUBOLAENCTBU KOPPYMLIIA

YUACTUE
OBLLECTBEHHbIX COBETOB
B NMPEBEHLMW KOPPYMLINW

PACWAWPEHWE MNMOTEHUWAITIA
HYPHANMWCTOB

OBLECTBEHHbIN SALLNTA NALY, ,.
KOHTPONb COOBLAKOLLINX

i e O GAKTAX KOPPYTLIAW




@ MOHWUTOPWHI

AHTUKOPPYMNLMOHHOW MONUTUKWA

PedTUHroBan ouUeHka
MWHWUCTDOB W akliMOB
&
MyGMYHOETS BHEOPEHWE
R2HHEY | HALMOHANEHOrO MHAEKCA
BOCIMPUATUSA KOPPYMUMM
MHbopMayuoHHas
cCucTeMa NPpoeKTHONC
ynpaeneHus

18



(s) COBEPWEHCTBOBARWVE AEATE/IBHOCTW

~—  AFEHTCTBA

NMPUMEHEHWE
WHTErPMPOBAHHOW AHANWUTUKMK

NMPOPABOTKA OOCTYNA
K BA3AM NAHHBIX MTOCOPTAHOB

KOOPOWHALIMA AEATENBHOCTH
KOMNNAEHC-CNYXKE KBAZWNMOCCEKTOPA

PEFMAMEHTALMA B3AMMOOENCTBUA
YNONHOMOYEHHBIX NO 3THUKE

C AHTHUKOPPYNUWMOHHOW CNYXEOM

MPECEYEHWE MNPECTYMNEHWIA,
COBEPLUEHHBIX C UICNONB3OBAHWEM
LMOPOBLIX MHCTPYMEHTOB

KAYECTEEHHOE NOBBILWEHWE
KEATTMDWUKALUWMK COTPYOHUKOB

COBEFPLWEHCTEBOBAHWE CALL-UEHTPA 1424

MEXOYHAPOOHOE COTPYOAHWYECTBO

19



